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06 ABTOPE

MBaH Mawep, aKcnepT-NPaKTKK ¢ onbiTom 60one 10-T1 net B chepe
yrnpaBaeHUsA NePCOHAIOM U PeHTabeNbHOCTbIo NpeanpuaTnin. Obyyan
KOMMNaHuM 1 coTpyaHukos PierreCardin, Gillette, ANJ10, Puma, Colin’s,
P&G, Eldorado v gp.

JKcnepT B CUCTEMHOM MOCTPOEHUM Kapbepbl. ABTOp 0byyatowmx
NPorpamMmm v TPEHMHIOB A1 PYKOBOAUTENEN N UX KOMaHA.

CepTndmrumnpoBaHHbI b1U3HeC-TpeHep U Koyd. bonee 5 neT nposo-
ANT INYHbIE KOHCYNbTALMM NO Pa3BUTUIO YNPaBIEHYECKMX HABbIKOB,

ynpaB/ieHunto nepcoHanom u ysennuyeHuto KPl nokasaTenei B busHece.



BMECTO [IJINHHOI 0 BCTYMJEHWA

Al He ntobnto0 NpogatoLmMe TEKCTbl U BAOXHOBAAIOLLYIO BOAY, KOT-
[A peyb NOEeT 0 AeHbrax, CTaTyce n pe3yibTaTUBHOCTU. Ecnv Bam Hyx-
Hbl YbM-TO UCTOPUM yCreXa, BblaaroLmecs buorpadpmm nam «3Hak CBbl-
Wwe» — 3T0 He KO MHe. [103ToMy NPUroToBbTECh YNTaTb BHMMATENIbHO
W BbINOJHATbL BCE MOU peKoMeHAauun, nHaye a 3pA NoTpayy ceoe
BpemA Ha Tex, KTO 3TOro He 3aCNyXuBaJj, a Bbl NoTepaeTe AeHbru,
NnoTpayYeHHble Ha 3Ty KHUTY, BNPOYeM, KaK 1 cBOto paboTy B cKopom
BpEMEHMN.

B 3TOM KHUre Bbl y3HaeTe MeToAbl M NOLUIAroBble MHCTPYKLMU, KO-
TOpble NOA0MAYT TONbKO Nog pbiHOK Tpyaa CHI. HuKakoro 3anagHo-
ro MEHTA/INTETA U BOCTOYHbIX NpemyapocTei. Kapbepa «no-Hawemy»
W TONIbKO TaK.

Ho npexzae yem A BbIIOXKY BCE TOHKOCTU M NPaBUaa NOCTPOEHUA
NPeKPaCcHOM Kapbepbl, MPEXKAe YEM i OTKPOHO 3aKY/IUCbE U TalHbIe }Ke-
NaHuA 6M3HEeCOB NO OTHOLIEHUIO K CBOMM COTPYAHMKaM, A Xxouy ybe-
OUTbCA, YTO Mbl MPABUAbLHO NOHUMaeM ABa NOHATUA — Kapbepa U Ka-
pbepucr.

OTO O4YeHb Ba*KHO, MOTOMY YTO B MOEM MUpPEe AI0AN OAUHAKOBO
NOHWMAIOT 3TM ABa C/1I0BA. [103TOMY OHU M MOCTPOUIN OTIUYHYIO Ka-
pbepy, 3apaboTtanu 6onblune AEHBIN, UMEIOT BbICOKUI CTaTyC B 06-
LLLeCTBe, eLe 1 YCNeBatoT HACNAXKAATLCA JIMYHOM KU3HbIO N CEMbEN.
[a-paa, ICTUHHbBIE KAapbepuCTbl NPOBOAAT MHOTO BPEMEHU C CEMbEN,
a Bbl BeAb AyManu MHa4e, He TaK an?

Y70 K, HaYHEM.



KTO TAKON KAPBEPUCT?

B coBpemeHHOM Mupe NpeacTaBieHne O KapbepmUCTax OYeHb He-
04HO3Ha4yHO. OAHW CYMTAIOT, YTO 3TO /IOAM, KOTOPbIEe CTAaBAT CBOMU UHTe-
pecbl B TPYA0BOM AeATeNbHOCTU Bbllwe APYrMxX, CNocobHbl AT NO ro-
JI0BaM, CTy4aT Ha CBOMX KONET, INMKYT 3aAHULY PYKOBOACTBY UM CMAT
C HUM, BbICOKOMEPHbI U BCEX BOKPYT CYUTAIOT HUYTOXKECTBOM.

[pyrve AymatoT, YTO KapbepMCTbl — 3TO N1H0AMN, KOTOPbIE KUBYT OA-
HOM PaboTOM, HE UMEIOT JINYHOM KM3HU, YTO OHW OKPY*KEHbI B/IOKHOTa-
MW, KHUramMM, KOHCMEeKTaMM 1 Aaxke CnaT Ha paboTe. OHM roToBbl OTKa-
3aTbCA OT CEMbM, APY3€El U LUMKAPHbBIX BEYEPUHOK NOZ OrHU COPUTOB.
BepyT nepepaboTku, NoAPaboTKM U NOAMEHSIOT KaXKaoro 3abonesLule-
ro COTPYAHUKA, NN }Ke TOro, KTO yexan Ha BEYEPUHKY € codputamu.

N To 1 apyroe npeacTaBnAeHUe ABNAETCA OWMOBOYHbIM, HE UMeeT
HMYero obLLero ¢ Kapbepuctamm n copmMmmnpoBanocb baarogaps Tomy,
YTO /IIOAN HE 3HAKT U HE YMELIOT CTPOUTb Kapbepy 3KOMOTMUYHO, Npu-
6eratoT K paaAnKaibHbIM UM COBKOBbIM METOZaM.

B coBpemMeHHOM Mupe KapbepuCTbl — 3TO JIHOAN C BbICOKMMM CTaH-
AapTamu 1 TpeboBaHMAMM, B NepPBYIO oyepeab, K cebe, 1 Bnocnea-
CTBMW — K OKPYXKaloLWmUM. ITO Nt04M, KOTOpbIe YMeT AymaTb U aeit-
CTBOBATb CTpaTernyecku, boicTpo oby4aroTca M pa3BMBatoT CBOU
HaBbIKW. TaKNX Nt04EelN YBAXKAOT PYKOBOAUTENIN U KONNETU, @ KOHKY-
peHTbl 60aTCcA. COBpEMEHHOIO KapbepmCcTa LLEHAT U He YBO/IbHAIOT.

Bonee Toro, y KapbepuCToB eCTb CBOM KOAEKC M NPaBMAa, KOTopble
PacnpoCTPaHAKTCA He TO/IbKO Ha X PaboTy, HO M Ha INYHYIO }KU3Hb.

Kak Y»e CKa3aHO BblIlWeE, Y KapbePUCTa €CTb NpeKpacHaA TMYHaA XKNU3Hb,



KOTOPYH OH MOXKET cebe N03BONUTb, MOTOMY YTO KapbePUCT — 3TO Bbl-
COKOONa4yMBaeMblil MEPCOHAMX.

TaK YTO eCc/n Bbl XOTUTE NOCTPOUTbL Kapbepy, CTaTb NPUBANKEH-
HbIM K CUJIbHbIM MUpPa Cero, 6bITb Ha BEC 30/10Ta U XOPOLLO 3apaba-
TbIBaTb, TOrAa byabTe rotoBbl K ToMy, 4To KAPBEPU3M cTaHeT obpa-
30M BalLEeN KMU3HMW.

Bce ocTanbHOe — 3T0 06bIYHbIN HaliM M NPOAAXKa BPEMEHM 32 He-

b6onbluMe AEeHbIU.



YT0 TAKOE

KAPbEPA

Bbl HaBepHAKa AymaeTe, YTO Kapbepa — 3TO HEKUIM NpoLecc, KOTo-
pblil nogpa3ymeBaeT Habop AeNCTBUIA, B paMKax KaKoro-To BpemMeHu
N Ha TEPPUTOPUM KOHKPETHOM KOMNAHUN UKW NPeAnpPUATUA.

OJTO He TaK.

TakK e xo4y cpasy oTMecTu ybexaeHnaA 1 rynocTun, KoTopble BO3-
HMKaloT y BaC B BUAeE OTpULLAHUA U Hecornacma. AnAa npocToTbl No-
HUMaHUWA NepeBeay BallM BO3PAXKEHWUA B TaK Ha3blBaeMbll «TON 3a-
6NyXKAEHUI» O Kapbepe, KOTOPbIA Bbl CMOXKETe MCNONb30BaTb KakK

NPenMmyLLLEeCTBO.



1. B HALLEW CTPAHE HET
KYJIbTYPbl BbICTPAUBAHUA

KAPbEPbDI

C 0gHOM CTOPOHBI, 3TO TaK, HO HAa CAMOM Age/Ne 3TO He COBCEM Npa-
BUAbHaA GOpPMyIMPOBKa. B Hallel cTpaHe He BCe 3HaOT, Kak CTPOUTb
Kapbepy. [oKa Bbl CKMAbIBAaETE OTBETCTBEHHOCTb CO CBOEIO HE3HAHMUSA
Ha OTCYTCTBME Ky/bTYpPbl, TO Bac y»ke 0601AayT Ha 4 wara. Npumep Tomy
NoAN, KoTopbix A 0bydan. OHM He 06paLLalOT BHUMAHUA Ha TO, eCTb
NV KyNbTypa Kapbepuama B CTPaHe UKW HET, OHW B aBaHrapAe v Nosb-

3YHOTCA 3HAHNAMU, NOKa X KOHKYPEHTbI HOHOT.
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2. B MOEN KOMMAHWN
HET BO3MOXXHOCTH

KAPbEPHOI'O POCTA

Bbl HMKOTZAA He 3a4yMbIBaZINCb O TOM, YTO HE Bbl NPOAAETE CBOE
BpemMs 3a AeHbIM KOMNaHWK, @ KOMMNAHUA NOKYyMNaeT Baly 3KcnepT-
HocCTb? MpoumnTaiiTe 3TOT BONPOC O4EHb MeaieHHOo. Koraa Bbl nolime-
Te, YTO Balla Kapbepa He UMEET rpPaHuL, U He NPMBA3aHa NOBOAKOM
K ByAKe KOHKPETHOW KOMMNaHMK, BOT TOr4a Bbl MOMMETE, YTO Ballia Ka-
pbepa 3aBUCUT OT YPOBHSA Ballen 3KCNEePTHOCTM. BaXKHO nunLIb 04HO —

KTO Bbl, @ HE B KaKoi KomnaHuun paboraerte.
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3. 0bA3AHHOCTEN

bOJIbLUE YEM OMNAT

BO3MOXKHO, Bbl y)Ke NOBUAANN Cy4an UM YCNENWN OLLYTUTb
Ha cebe, Kak B NpeaaBepumn NoBbIlWEHMA NoABAsSETCA ewe 60Nb-
we o6A3aHHOCTEN M OTBETCTBEHHOCTMU, @ MOHETKa rpoMye He 3Be-
HUT. [a, TaK YyacTo 6biBaeT, YTo TpebytoT bosblue, a NAATAT TaK XKe.
MNoyemy? Bce noTomy, YTO HaeMHbIN COTPYAHUK NONPOCTY He 3HaeT,
KaK co3gaBaTb aBTOPUTET B paboueli cpege. 3To, KCTAaTU, Mbl TOXKE
6yaem pasbupaTb B KHUre. Ecam Bbl HE BbICTpOUIN obpas yenose-
Ka, C KOTOPbIM HY»KHO 4,0rOBapMBaTbCs, @ HE e34UTb Y HEro Ha Lee,
TO TaK W bypeTe KaTaTb YyKue 06A3aHHOCTM 33 CBOKO MaNEHbKYO
3apnnaTty. Ewe n nonyuynte KPUTUKY UM HELOBONLCTBO BallMMM
pesynbTaTamMu, KoTopble Bbl co3ganm 6ecnnaTHo, Tak, Ha Nepcnek-
TUBY NOBbIWEHUA. N3 3TO KHUTM Bbl Y3HAETe, KaK CO34aBaTb aBTO-
puTteT B pabouel cpene, n byaete nonyyatb HagbaBKKU 3a HOBble
06s3aHHOCTMH.

B aToT TON A 6bI EWEe A06aBUN reHAEePHOE OCYKAEHNE Kapbepu-
CTOB U BbI6OP MeXKAay CeEMbe UM Kapbepomn, HO 3TO ryboKan Tema
M He ANS 3TOM KHUMKU. NPOCTO BHUMATENbHO NPOYTUTE Caeay oW nit
ab3au, M XOpOLWEHbKO Hag, HUM nogymamTe.

Kapbepa — 310 06pa3 *Kn3Hu 6e3 BpeMeHHbIX PAaMOK, U OH He 3a-
BMCUT OT KOHKPETHOro MecTa, MOTOMY YTO TO/IbKO Bbl KOHTPO/IMpYe-
Te U To u gpyroe. Bawa Kapbepa f0NXKHA COCTOATb U3 4 BaXKHENLLINX

nocTtynaTtos, CO6J'II'O£I,aﬂ KOTOpPblEe, Bbl IEFTKO NOCTPOUTE OT/INHHYIO
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Kapbepy, MoAy4YnTe WMKAPHYIO AO/MKHOCTb U 3apaboTaeTe CTO/bKO,
CKO/IbKO ByAeT yrogHo. Bbl cTaHeTe Tem, KOro HUKOT4a He YBOJIbHA-
0T, @ Wb NEPEMaAHMUBALOT B APYyrne KOMNaHUM, npegnaran ayy-

wine ycnosua.



4 0CHOBbI
YCNELLHOW
KAPbEPDI

Ecnu Bbl X0THTE CO3AaTb YCneLHyI0 Kapbepy, Npu 3ToM no-
ny4atb OT npoLecca yA0BONbCTBUE, He HAXKMBATb BParos,
yBeNMYMBaTh CBOK0 3HAYMMOCTb ANA KOMNAHWUN U yCNeBaTb
TpaTuThb 3apaboTaHHble AeHbIY, TO Bbl NPOCTO 065A3aHbI Cie-
AO0BaTb 3TUM YeTbIpem 0CHOBaM KapbepHOro pocra.
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KAPbEPHAA
KAPTA

Kapta npepcraBnser co60ii cuctemy, noLaroBblil NaH, MHCTPYKLMIO
BalLero NpoABIKEHUA K 3aHUMaeMoil OMKHOCTHU. ITa KapTa AB-
nAeTCA BaWwuMMm nyTeBoauTtenem. Bol 6yaete pa6otatb ¢ Heil Ha npo-
TAXKEHUW BCero NyTH, CMOXeTe OTCNEXNBATb CBOe ABIKEHMe, 40~
NONHATb U KOPPEKTUPOBATb CBOIl NYTb. be3 KapbepHoii KapTbl Bce
WHCTPYMEHTbI U peKOMeHAALUN HUYEro He 3Hayar.



MPABWJIA
KAPbEPbDI

(Bog npaBun, cobniofas Kotopble, Bam He NOHaA06UTCA MHOTO Bpe-
MeHH, YTo6bI 3aHATb XKenaemoe NoNoXKeHue Ha pbiHKe Tpyaa. Bawa
Kapbepa 3aBUCUT He TONIbKO OT BaLUMX 3HAHUIi U HABLIKOB, OMbITA
W BOCTIKEHMIA, a eLLe 1 OT B3aMMOAeiCTBUA C YenoBeveckumm pe-
cypcamu. lpowe roBopA, Bbl A0MKHbI 3HATb, KaK BecTH cebsa ¢ Kon-
Neramu 1 BalIMMK PYKOBOAUTENAMM, 4To6bl NepBble He UCNoPTUIK
BaM Bce U3 3aBUCTU U HEHABUCTY K BaM, a BTOpble — 3aMeTuAu Bac
W CaMU NPeANOKUNYN NOBbILLEHNe,
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3AKOHbI
KAPbEPbI

Y Kapbepbl ecTb (BoM 3aK0HbI. Kak 1 3aKoHbI pu3nKK, 0HM paboTaiot
¢Bamu unm 6e3 Bac. 0iHaKO eC/IM UX 3HATb, TO MOXKHO J1M60 YCKOPUTD
npoLecc KapbepHOro pocTa u nNosly4aTb MaKCMMyM OT NpeKpacHol
KU3HM KapbepucTa, nnbo o6e3onacutb ce6a ot T0ro, YTo6bI He CTaTh
pacxoAHbIM MaTepuanom B uyxon urpe. 0ii, A Bam pasBe He roBo-
pun, 4TO KPOMe Bac ecTb elLe XKenalolme Ha MecTo Nof ConHuem?
lla-pa, TaK u ecTb, NM60 BbI CO3aeTe CBOIO Urpy U NpaBuna, nu6o
yuyactByete B uyxoi. Bce npocro.



KOLEKC
KAPbEPUCTA

Kapbepucrbl — 3T0 3n1Ta 3KCNepToB U NpodeccMoHanoB B Mupe CBo-
6oaHoro Haiima. 06napas 3HaHUAMM U NpepCcTaBNAA c060ii MeHb-
LWMHCTBO, Mbl BbIHYXleHbl C06N110[aTb KO EKC, KOTOpPbIii nepepa-
BaJicA U3 NOKONEHUA B NOKONIeHWe, LenoTom U 6e3 NULIHKX rnas.
B Hem COKpbITa cuna aBTOPUTETHOCTY U BANAHUA HA KONNEr U PyKo-
BoAuTeneii, 0603HaYeHbl HOPMbl YeCTU U LOCTOUHCTBA, ONNCAHbI MO-
panbHble LLeHHOCTU 1 0OCHOBHOM AONT KaXKA0ro Kapbepucta. [naBHble
NYHKTbI 3TOr0 KOAEK(a A, KOHEYHO, onuLLy, YT06bl HafeNnUTb Bac Cu-
Noii ¥ yBePEHHOCTbI0. EcTeCTBEHHO, BCero s BaM He pacckaxy, noTo-
My YTO Bbl eLie He FOTOBbI K yrny6neHHOMY KOY4MHTY, NHaye He 4u-
Tanu 6bl 3TY KHUTY, @ YYUIUCD Y MEHs INYHO.

Ho Bcemy cBoe Bpems.
A noka byabTe o4eHb BHUMATE/IbHbI U HE TOBOPUTE NOTOM,
4TO A BaC He npegynpexaan. [yTb KapbepuncTa HAYMHAETCA YrKe

celyac.
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